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In the Electronic Age, it will have practical significance to study on the cash 
management, and to discuss the construction of real-time control system of cash 
management, and to promote the innovation of financial management. This paper 
summarizes the practical experience by analyzing the weakness and problems in cash 
management of Xiamen Petroleum Company, and it mainly discusses how to provide 
dynamic, timely and accurate information of cash for supervisors and operators by 
financial management innovation in the IT environment. 
This paper first introduces the research background and research meaning.  
Then it reviews theories and articles related to cash management, ERP management, 
real-time control and etc.  Therefore, it provides models to construct the real-time 
control system of cash management.  After that, it analyses problems and causes 
during the process of cash management, and suggests the necessities to construct the 
real-time control system.  Then it focuses on the aim, the construction of internal 
control environment, the design of information platform, criteria of supervision 
models to solve the problems mentioned above.  At last it points out the 
discrepancies between the former and present system, and gives an evaluation of the 
real-time control system. It also suggests how to improve the system in the future, and 
point out the author’s further research in this area.  
The conclusion of this paper is as follows: the innovation of cash management in 
the case studies is helpful for managers and operators as it provides immediate, 
accurate, effective information, and supports the target of enterprise strategy.  
Real-time control is the trend of accounting control.  It’s a systematization project.  
In order to realize the close chain management and improve the standard of financial 
management, it has to be supported by the integration of information system, internal 
control environment and so on. 
The findings of this paper are as follows: based on the former theories and 
practices, the case studies on cash management models and methods are worth using 
for reference，especially for the oil products sales companies, wholesale and retails 
service industries which possess many business networks and clients.  
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基础上，构建企业的货币资金实时监控管理体系。具体研究框架如图 1-1 所示。 
 
       
图 1-1：研究的基本框架 

















第 1 章 绪论 主要交代了选题的背景、目的和实践意义，提出了研究的问题、
方法、目标以及文章的结构安排。 
第 2章 基本理论，主要从管理学的角度，阐述了资金管理理论、ERP 管理理
论及实时监控理论，对本文的核心概念进行界定，并介绍了相关文献。 
第 3章 构建基于 ERP 的货币资金实时监控体系的模式， 在分析归纳相关理
论与文献的基础上从资金集中管理的实时监控模式及基于 ERP 的货币资金实时
监控实施方法两方面探讨资金的动态实时监控模式的构建。 
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